Recruitment Process Outsourcing (RPO)
"Recruitment Process Outsourcing (RPO) is a form of business process outsourcing (BPO) where an employer transfers all or part of its recruitment processes to an external service provider. An RPO provider can provide its own or may assume the company's staff, technology, methodologies and reporting. In all cases, RPO differs greatly from providers such as staffing companies and contingent/retained search providers in that it assumes ownership of the design and management of the recruitment process and the responsibility of results." (
)
Executive Research Services
1 RPO start-up 
Before starting an RPO project, we always want to be involved in:

· Recruitment Audit: thorough analysis of your current recruitment and selection practices and capabilities; subsequently we formulate recommendations on how to improve your recruitment model to achieve the most optimal service delivery (including standard processes, change and staff). 
· Recruitment vision & strategy: examination of you hiring needs 

· Identifying and prioritising vacancies
· Defining candidate profiles
· Determination of the most appropriate recruitment sources
· Reviewing internal staffing
· Specify selection criteria, methodology and tooling
· Recruitment Tooling  

· Optimisation & management of your existing recruitment system (ATS) 

· Studying the need for a new recruitment system (ATS)
2 RPO execution
2.1 Executive Research’s Recruitment and Selection Lifecycle
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1. Start up
· New hire request

· Intake meeting

· Launch new requisition

2. Sourcing

· Passive Sourcing

· Corporate jobsite

· Job boards

· Advertising

· Employer branding

· Referral program

· Internal mobility

· Active Sourcing

· Identification

· Databases (own and public)

· Social network sites

· Third parties

· Alumni & associations

· School lists

· Campus recruitment

· Recruitment events

3. Pre-selection
· CV and Telephone Screening based on objective criteria

· Motivation

· Career track and experience

· Current salary

4. Selection

· Interview

· Competence based interview

· Cultural and motivational fit

· Detailed remuneration package

· Testing

· Assessment in association with our colleagues of Acerta Talent Mobility Team
5. Closing

· Hiring

· Initiating on-boarding
2.2 Reporting

Recurrent reporting on progress using in-company or custom made reporting tools

3 RPO Evaluation
· Service Level Agreement (SLA) & Key Performance Indicators (KPI) reporting

· Quality and Quantity tracking
� HROA Special Interest Group Publishes Definition of RPO, Feb 19, 2009. 
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